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	Considering the proposal, SCF should accept ACL’s request taking into considering they are the number one customers who purchase their products. If I were the SCF’s project manager the most likely option which I would select is the change of change of the modems shape to dome shape from the rectangular shape which will enhance performance by an increment of a percentage of 2. The option that I have selected poses a number of risks with the ACL’s request. One of the potential risks likely to be encountered is that there will be less purchase of the modems since their price will increase taking into consideration that the cost of making changes will be high. “Moreover, the risk of making loses hence the closure of the company is high since the product might be low functionality due to the changes made.” (Diamond, 2013)
[bookmark: _GoBack]In terms of negotiations, SCF should negotiate with ACL through coming up with a solution to solve the high cost of making changes to the modem. Both should incur the costs and not let one company while the other is not suffering. The SCF manager should be able to explain to ACL management why he considers a change in the modems shape is effective therefore minimizing disagreements. SCF and ACL can develop a positive, long-term relationship through an agreement on how to conduct the business. Since ACL is the number one customer of SCF products especially the modems, the change in modems shape which will incur costs must also be applied to the modems through price increment which will enable ACL to sustain itself. In terms of outsourcing some of the project elements, it will not be possible since this will lead to complications which will be difficult to solve and in terms of ethical, it would not be. Other available options to consider are will the companies be able to sustain themselves economically and what are the environmental effects of the products. “If I were to look for another solution, I would include the manufacture of equipment similar to the modems which can be substituted with the modem in my request for proposals.” (Diamond, 2013)
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